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KICK-OFF AGENDA

October 26"
10:00-16:30 (EEST)

The program will cover the following:

Project goals and objectives

Framing the challenges from the local regions

External Nordic and international experts; knowledge-sharing and success
stories. Here the speakers will discuss and guide us on how to move from intent

to action

Tools and workshops

10:00 | Welcome & framing - Klaipeda University and Sustainable Gastro,
Lithuania
10:15 | Regional challenges & priorities — Project Partners, Lithuania, Latvia, and
Estonia
12:00 | Lunch break
12:45 | Mission-oriented approach - Ulrika Backlund from Varldsnaturfonden
WWF, Sweden
13:15 | Stratkit+ tool - Urszula Ala-Karvia, University of Helsinki, Finland
13:45 | Smallholder farmers — Cyrille Gaubert, Food Council Malmé, Sweden
14:15 | What’s next - Jennifer Avci, Sustainable Gastro, Lithuania
14:30 | Coffee break
14:45 | Survey workshop, Klaipeda University, and Sustainable Gastro, Lithuania
16:15 | Wrap up
16:30 | Closing of the meeting
Location:

Klaipeda University, Lithuania

Co-host locations:
Daugavpils University, Latvia
University of Tartu, Estonia



